GOING THE

EXTRA

MILE

TRI@}VALLEY Annual Report

TRANSIT JULY 2020 - JUNE 2021



To enhance the
economic, social
and environmental

health of the
communities

we serve by
providing public
transportation
services for
everyone that
are safe, reliable,
accessible and
affordable.
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Jim Moulton, TVT Executive Director

The last couple of years have been
challenging for all of us, but | couldn't be more
proud to be a part of an organization that has
continued to stand up to these challenges.
TVT has adapted to changing needs and
worked hard to keep everyone safe and
healthy in the process, all while maintaining a
high level of service in our community. As we
honor our own front line heroes for going the
extra mile, | hope you will consider joining me
in providing financial support for our mission.

- Tom Burgos, TVT Board Chair

| can’t say enough about the hard work and
commitment of our staff and volunteers who
are out in the community providing services
every day. We owe them all our gratitude for
going the extra mile.

We also thank you, our riders, supporters,
and community members, for your
dedication to TVT and our mission to
provide transportation for everyone!

- Jim Moulton, Executive Director




CONTINUED
IMPACT

As much as we hoped that by now COVID-19
would be in the rear-view mirror, the pandemic
continues to influence our services. In

addition to public bus routes and Dial- : : =
A-Ride programs, TVT continues to: TVT Volunteer, Brian Crogan, supporting outreach efforts at Middlebury Spooktacular

* Ensure essential needs are met

* Provide trips for COVID-19 vaccinations
& asymptomatic testing

» Support food access programs — RIDE
Meals on Wheels, School Summer
Meal Programs, and others

ADVOCATE

* Maintain high safety standards
including complying with Federal
mask mandates on public transit VOLUNTEER

* Remain active in our local communities
by participating in events and activities!

DONATE

A 2021 TriValley Transit Annual Report - 3




PROGRAMS &
SERVICES
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Our students absolutely
love riding the bus, and the
service has been a very helpful
addition for our families.

3

— Hannah & the Red Cedar
School Staff Team

In gratitude,




DIAL-A-RIDE

Dial-A-Ride services have proven to be more valuable than
ever and TVT has responded by focusing resources on
essential services while introducing new programs to provide
transportation to more people in need.

4

DIAL A RIDE / TICKET TO RIDE - allows people over 60
or with disabilities to access appointments, shopping, and
recreational activities

NON-EMERGENCY MEDICAL TRANSPORTATION - for
people who qualify for Medicaid transportation services

VACCINE TRIPS - TVT has placed high priority on
helping people access COVID-19 vaccines

RIDES TO WELLNESS - provides assistance to people
having trouble accessing appointments at Porter Hospital,
Gifford Health Care, and Little Rivers Health Care

RECOVERY & JOB ACCESS - helping people in recovery
access treatment, support services and employment

|

Volunteer Driver, Mike Cameron, bringing riders to their appointments

AN 2021TriValley Transit Annual Report - &




Judy Fuller, Long-tenured TVT Driver
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SPOTLIGHT ON THE
FRONT LINES

Judy Fuller has put in countless hours behind the wheel
on the Bradford Circulator and River Routes during her
13 years of dedicated service to Tri-Valley Transit.

She has enjoyed seeing a growth in service that has included adding
routes, increasing ridership, and new technology, capped off with the
grand opening of the Upper Valley Community Transportation Center.

Whether it's bringing someone to work, a doctor’s appointment,
or to go grocery shopping, Judy knows she’s playing an important
role in riders’ lives. “Many people | drive live alone and riding on
the bus is their chance to talk to someone,” Judy said. ‘I hear a
lot about their lives and how important the bus is to them.”

When asked why she has stuck with driving all these
years her number one reason is the passengers. “You
really get to know the riders and really care about them.
It's not just driving a bus, it's about helping people.”

Thank you, Judy, for all you've done to help people get where
they need to go and for helping TVT grow over the years!




TVT would like to honor a longtime friend
who died unexpectedly this year from a heart
attack. Her story exemplifies the life changing
service of our dedicated Volunteer Drivers.

Teja started as a volunteer driver for TVT (ACTR)
sixteen years ago. With many clients needing
weekly or even daily rides, Teja developed
strong relationships with many people who use
the Dial-A-Ride service. “You're the person that
helps them not only go do what they need to

do, but every week you do the same thing, and
they get to know you. You're a person that’s
there for them that they can interact with.”

Teja spoke about how vital Dial-A-Ride is for elderly
Vermonters. “I like to pay it forward. Someday down
the road I'm not going to be able to drive and I'm not
going to be able to go out and do these things for
myself. I'm going to need somebody to help me get
around,” Teja offered. Teja kept volunteering for so
long because she saw herself as a helper. “We should
always look out for the people who need help. And
that's basically how | feel about this driving for TVT.”

Thank you Teja. You made an immeasurable

difference and you are missed. Teja Tanner (right) with former dispatcher Marcia Brown (center),
and Caroline Delisle (left), Teja's mother, who also volunteered.
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OUR IMPACT

“ | recently went through a diagnosis,
evaluation and treatment for a
medical condition which required | lamgrateiutiortnis neip
treatment for 28 weekdays in a
row. My only vehicle broke down in
the middle of my 28 day radiation
treatment and | had no ride which
certainly added to the challenge.
The Patient Navigation Cancer Care |
at Central Vermont Medical Center
contacted your company and within
five minutes she obtained daily
rides to and from the hospital for
the duration of my treatment.lcan't =~ = Cedar School Student @
express how much that relievedthe =
added stress.

| also want to tell you how fantastic

every driver who took me to and

from the hospital was. They were all
wonderful people in every aspect.

During this difficult time | found

there are a lot of great, caring people
connected to your service. Thank you

so much. David H. ,’
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‘ After my comrade Becky had
such a great experience with
the new Tri-Valley Transit bus
options for her commute to

........ : : R White River Junction, | decided
to see if | could use the bus to
~~~~~~~~~ : : — get to Dartmouth Coach for a
trip to Logan Airport. Let's use
this service, friends: A really
enjoyable way to replace car
~~~~~~~~~ : : S trips, parking fees, and wasted
......... ,‘ ,‘ ,‘ . time. Jim S., Town of Strafford
List Serve Post

""""" : : - “ My husband was waiting for
aride and didn’t answer a call
that the driver was waiting
because he didn't hear the
phone ring. TVT came by for a
wellness check and | can't tell
you how appreciative | am that
they did that since | wasn't
home in case something
had happened. You have
great people at TVT - thank

you so much! Allison M ”
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THANK YOU
RIDERS!

While the COVID-19 pandemic and
declared state of emergency has had
a huge impact on ridership in the past
two years, TVT still safely provided
nearly 127,000 rides last year.

With reduced capacity for social
distancing, employers favoring remote
work, and many programs closing or
changing operations, TVT has kept
buses rolling, maintaining essential
services and adapting to new needs.

We greatly appreciate your confidence
in our service as we continue to
navigate new territory together.
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TOTAL TVT RIDES (BUS & DIAL-A-RIDE)
Monthly, April 2020 - September 2021
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Although still down from before COVID impacts,
TVT monthly ridership has more than doubled
from May of 2020 through June of 2021.




BOARD OF
DIRECTORS

Tom Burgos

Renny Perry

Gale Hurd

Adam Lougee

Tim Crowley
Margaret Gladstone
Paul Kendall
Deborah Wesley

DIRECTORS
EMERITUS

Naomi Drummond
Marvin Harvey

ADDISON REGIONAL
OPERATING
COMMITTEE

Mike Winslow
Larry Buck

Matt Curran

Gale Hurd

Diane Lanpher
Dorothy Mammen
Deborah Wesley

E

ORANGE REGIONAL
OPERATING
COMMITTEE

Tim Crowley
Peter Berger
Tom Burgos
William Hall
Paul Kendall
Greg Nazarow
Ruth Tucker
Patrick O'Neill
Cody Plante
Rita Seto

ADDISON
VOLUNTEERS

David Andrews
David Bishop
Jan Bishop
Clem Bourgon
David Breen
Katina Brown
Mike Cameron
Judy Clark

Rick Collins
Dan D’Avignon
Caroline Delisle
Corie Dematties
Judy Dunning

Lynn Finch

Eric Heller

Ned Horning
Patti Hunt
Katherine Kahn
Maxine Kimball
Sara Kurtz
Dorothy Mammen
Tom Maxwell
Barbara Merz
Scott Myrick
Elizabeth Oettinger
Sheila Rheaume
Chris Schaner
Monica Schaner
Darlene Stark
Jon Svitavsky
Teja Tanner**
Sandy Tebbetts
Ken Terrien
Edgar Whitney

ORANGE/N. WINDSOR
VOLUNTEERS

Andrew Ales
Ron Allen

Jim Deering
John Earl
Bonnie Gaudette

George Guay
Julie Guay*
Jonathan Hislop
Ann Kennedy
Kathleen Lund
Amy Manning
Michael Manning
George Phillips
Charles Pollard
Anne Silloway
Kenneth Smith
Jack Van Hoff
Richard Wacker
Joanna Watterson
Jeff Worcester

CENTRAL STAFF
Julie Allen

Shari Lutton
Angela McCluskey
Chris Morris

Jim Moulton
Kirstie Thomson
Gina Tindall

ADDISON STAFF
David Bennett
Craig Bingham
Norm Booska

Scott Bougor

Amy Buxton

Kirk Chandler
Roger Cloutier
Mary-Claire Crogan
Bill Cunningham
George Ely*

Leigh Guptill

Ralph Johnson
Robert Liberty
Hilary Messier
John Montgomery
Lucian Pickett

Carl Reynolds
Chris Scherer
Robin Seguin
Maggie Surprenant
Steve Suter

Bonnie Swan

ORANGE/ NORTHERN
WINDSOR STAFF

Deborah Allen
Dick Allen
Walter Arbuckle*
Wanda Belyea
Ron Benson
Gene Blodgett*

Jean Bulger
Danielle Covey
Darrin Farrington
Judy Fuller
David Gagnon*
Dennis Hill

Bob Lyon*

Jade McClallen
Bill Morgan
Randy Moore
Jackie Mulligan
Josh Nau

Mike Reiderer
Ervin Ricker
Wayne Satre
Penny Shortt-Newton
Doug Sprague
Lee Sprague
Amanda Stockwell
Brian Sullivan
Brian Tillotson
David Wilson

* Retired
** Deceased
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TVT remains focused on the future with more projects in the
works to increase efficiency, improve service, and better meet
the needs of the communities we serve.

Microtransit studies will help determine if there are more
efficient ways to deliver services using an on-demand service
model rather than our typical bus routes

Feasibility studies will focus on TVT facilities to consider the
addition of indoor bus storage in Middlebury and to determine
the needs and potential for a new building in Randolph. All
changes will be planned with the goal of improving service,
lessening environmental impacts, and reducing expenses.

Electric buses will be introduced to our fleet to reduce TVT's
greenhouse gas emissions while continuing to provide a high
level of service to our riders.

Expanding WiFi connectivity on TVT buses to provide more
amenities for our riders.

Restoring Services that have been reduced during the
pandemic as TVT builds its workforce, adapts to changing
needs, and responds to the communities we serve.

Organizational planning that will guide TVT into the future.
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FINANCIAL REPORT

OPERATING EXPENSES BY PROGRAM

18%
Medicaid &
Reach Up

28%
Commuter
Routes

14%

Elders,
Persons with
Disabilities

2%
Other
Programs

................... Other
32% Expenses

Local
Routes

OPERATING FUNDS BY SOURCE

65% 20%
Federal State

Local sources include: Donations, Sponsors, Municipal,

Foundations, Institutions, Businesses, & Other

Operating Revenue
Operating Expenses

Operating Reserve

NET INCOME

Capital Income

Depreciation, Etc.

NET CAPITAL

NET ASSETS
(As of 6/30/21)

FY 2019

5,278,739

5,222,353

56,386

597, 839

811,098

(213,259)

6,351,620

FY 2020

5,685,830
5,421,018
200,000

56,386

806,071

817,944

(11,873)

6,682,567

FY2021

5,890,034
5,636,645
300,000

53,389

3,193,596*

821,757

2,371,839

9,585,531

In FY21 TVT accessed $180,000 in COVID-19 Grant funds to
purchase PPE and other supplies to support our staff, riders,
and communities and keep everyone as safe as possible.

*Increased capital income in FY21 is reflective of support for the Upper

Valley Community Transportation Center construction in Bradford, a valuable

addition supporting public transit in the area for decades to come.

2SN
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TVT gratefully acknowledges our many generous donors. Those
listed include support given between 7/1/20 and 12/31/21. We

apologize for any names that may have been inadvertently omitted.

INDIVIDUAL DONORS
Joan Allen

Laura Asermily

Diana & Charles Bain
Alexandra Baker & Kenneth
Wilkins

Diantha & Brian Balch
Anne Baldwin

Ruth & Simon Barenbaum
Irene & Ed Barna

Holly Benoir

Shirley Benson

Mark Benz

Jean Bergesen

Susan Berkenbush
Marjorie & Roger Berten
Carolyn Bess

Louise & Richard Blake
Amanda Bodell

Lindi Bortney & Jerry Shedd
Michael Boston

Vivian Boyle

Trudi Brock & Paul Kristensen

Barbara Brown
Karen Brown
Lin & Robert Brown
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Nancy Brown

Reginald Brown

Sue & Tom Burgos
Virginia Burgoyne Wolf
Suzanne & Bruce Byers
Jane Campbell
Marthanne Carver
Gordon Cawood

Tricia Chatary

Rosalyn Chirnoff
Suzanne & Peter Chornyak
Louise & Lincoln Clark
Rachel Codding

Jaden Collier

Garth Corse

Mary Sue & Tim Crowley
William Cubitt-McMahon
Linda & Garry Cucci
Heidi & Bill Cunningham
Anne Damm

Nancy Daniels

Martha Daum

Patricia Davies

Joann & Lou DiNicola
Kathleen Donovan
Naomi Drummond

Judy Dunning

Roy Durkee

Therese Fafard

Gregory Failing

Rudy Fedrizzi

Ann Ferm

Ardys & Lionel Fisher
Nancy & Robert Foster
Patricia & Patrick French
Jane Gallagher

Tracey Getty

Lee Gevry

Seth Gibson

Ruth & Stanley Gilbert
Ashley & Susan Gowen
Lelia Greenewalt

Helen & Rudolf Haerle
William Hall

Barbara & Marvin Harvey
Ernestine Hawkins
Patricia Henderson

Dee and Barney Hodges
Patricia & Robert Horne
Nadia & Ned Horning
Joan Hoxie

Gale Hurd

Judith Irven & Dick Conrad
Libby & Jon Isham
Sally Jestice

Ann Jones-Weinstock &
David Weinstock

Sarah Kaeck
Lois Kaufman

Steve Kellogg & Amy
Nucender

Nancy Kemp
Constance Kenna
Warren & Barry King
Marie & Charles Kireker
Porter Knight

Lois & Max Kraus
Richard Laframboise
Marjorie Lamberti
Betsy Lane

Diane & Jim Lanpher
Dianne & Larry Lawson
Sandy Levesque

Susan Lockwood
Adam Lougee

Barbara & Dennis Maloney

Dorothy Mammen &
Fred Dunnington

Sandra Manning

Aaron Marcus

Arne Marek

Mary & Ed McGuire
Becky & Charlie McMeekin
John McWilliams
Beverly & Louis Megyesi
Ron Miller

Joel Miller

Kristin Mitchell

Barbara Moore

Peter Morris

Linda Morse &
Tim Caulfield

Jim Moulton

Jane Moulton & Larry Buck
Caitlin Myers

Catherine Nagy

Greg Nazarow

Jennifer & Paul Nelson
Diane Neuse

Tammy Newmark
Margaret Nichols

Gloria & Thomas Nielsen
Jerome Niksa

Pamela Overstrom &
David Palmer




Joan & Noel Palin

Shirley Perkins

Lynne & Renny Perry
Susan & Richard Phillip
Jane Piper

Cody Plante

Susan Polk

Sue Prager

Opal Proctor

Blanche & Roger Quesnel
Kathy & David Quesnel
Anthony Quintiliani

Casey Ratti & Tim Bicknell
Juli & Mike Reiderer

Larry Ring

Sharon Rives & Paul Kendall
Suzanne & Gerald Roberts
David Rochat

Virginia Rohrbaugh
Brandilynn Rose

Linda Schmidt

Joanne Scott &
John Rubright

David Shalek

Susanne Slayton

Charles Smith

Martha Soderberg
Huibertha & Michael Sorgi
Carol & Thomas Spencer
Ruth Sproull

Kathleen & Gary Starr
Will & Judy Stevens
Kathleen Sullivan

Susan Sytsma

Shawna Thorpe

Brenda Tillberg

Gina Tindall

Ruth Tucker

Carrie Vanty

Mary Jane Washburn
Chris & Cynthia Watters
Marion Werner

Sarah Wesson

Diane Whitney

Herbert Wickenheiser
Leighton Wilcox
Jannine Williams

Janet & Frank Winkler
Kira & Mike Winslow
Sara & Spofford Woodruff
Betty Wright

Anja Wurm

Dale Young

Kevin Zey

Eleanor & Hugh Zimmers
E. Lynn Zinke

SPONSORING
ORGANIZATIONS AND
FOUNDATIONS

Addison County
Home Health & Hospice

Addison County
Regional Planning

Age Well

American Legion Post 19
Bar Harbor Bank and Trust
Ben and Jerry's Foundation
Bugbee Senior Center

Central Vermont Council
on Aging

Clara Martin Center
Cottage Hospital

Counseling Service of
Addison County

Dartmouth College

Dartmouth-Hitchcock
Medical Center

Efficiency Vermont

Elderly Services, Inc.
Gifford Adult Day Program
Gifford Medical Center
Go! Vermont

Granite United Way

Hemenway & Barnes -
Jane’s Trust

Hypertherm HOPE Foundation
Middlebury College

National Life Group
Foundation

NH Charitable Foundation -
Fraxinus Fund

NH Charitable Foundation -
Anonymous Upper
Valley donor

NH Charitable Foundation -
Fowler Family Fund

North Branch School

Oxbow Senior
Independence Program

RACDC

Richard E. and Deborah L.
Tarrant Foundation

Springfield Adult Day Program

The Jack and Dorothy
Byrne Foundation

The Sharon Academy
Thetford Academy
Thompson Senior Center

Two Rivers Ottauqueechee
Regional Commission

United Way of Addison County
Upper Valley Services

VT Agency of Transportation
VT Community Foundation

BUSINESS SPONSORS
Al's Pizza

Bristol Financial Services
Carroll, Boe, Pell & Kite, P.C.

Community Investment
Counselors

Co-Operative Insurance Co.
Forth ‘'n Goal

Gillespie Fuels and Propane
Middlebury Eye Associates
Monument Farms
Newmont Farm
Renaissance Development
Wells River Savings Bank
WYKR

MUNICIPAL SPONSORS

Addison
Bethel
Bradford
Braintree
Bridport
Bristol
Brookfield
Chelsea
Corinth
Cornwall
Fairlee
Ferrisburgh
Granville
Hancock
Hartford
Hartland
Hinesburg
Leicester
Lincoln
Middlebury
Monkton
New Haven

Newbury
Orwell
Panton
Pittsfield
Randolph
Ripton
Rochester
Royalton
Salisbury
Sharon
Shoreham
Starksboro
Stockbridge
Thetford
Topsham
Tunbridge
Vergennes
Vershire
Waltham
West Fairlee
Weybridge
Whiting

Your financial support matters -
each $1 you contribute allows us to
unlock $4 in government grant funds.

N 2021 TriValley Transit Annual Report - 15



TRI@WALLEY
TRANSIT

297 Creek Road
Middlebury, VT 05753

Nonprofit Org
US POSTAGE
PAID
Middlebury, VT
Permit No. 177

The grand opening of our Upper Valley Community Transportation Center in
the fall of 2021 ushered in many improvements to TVT’s services in the region.
The UVCTC is also a model for TVT’s continued dedication to reducing our
environmental impact with features like:

« Solar power to bring all TVT facilities to net-zero operation

 Rain water / snowmelt collecting roof to reduce need for municipal water

 Energy efficient heating/cooling & high insulation to reduce use of resources

* Indoor bus storage & automatic bus wash to extend the life of the fleet




